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Winter Storm Uri
• February 13 - 19, 2021

• Most significant storm since the monitoring of 
these weather phenomenon began in the 
1950s. 

• Consecutive days of record low temperatures 
and wind chills.

• Cascading impacts including 
• electricity outages, 
• water outages, and 
• transportation issues

2 2



Committee on Emergency Preparedness
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On February 22, 2021, Mayor Ron Nirenberg 
created the Committee on Emergency 
Preparedness to:

• Find out what happened

• Recommend actions to 
comprehensively improve preparation, 
response, recovery, and management 
of future emergencies with changing 
conditions and cascading impacts



Committee Members
• Chair, Reed Williams, former City Councilmember 

District 8

• Vice Chair, General Edward A. Rice Jr., USAF (RET)

• Dr. Adriana Rocha Garcia, City Council District 4

• Ana Sandoval, City Council District 7

• Manny Pelaez, City Council District 8

• Clayton Perry, City Council District 10

• Lisa Tatum, former assistant criminal district 
attorney and president of the Texas Bar 
Association
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Committee Actions
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• Fourteen public, live-streamed meetings
starting March 5

• Issued more than 100 Requests For
Information (RFIs)

• Gathered community input through an
online portal, 311, and text messages.

• Delivered report to Council June 24, 2021



Recommendations

The Committee’s  Report contained 48 recommendations

CPS Energy 8
SAWS 16
Emergency Operation Center 24

Each organization has been working diligently to address the 
recommendations
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• Committee report, meeting recordings, and
RFIs are all captured on a public webpage

www.sanantonio.gov/emergency-preparedness

• Committee Report attached to the agenda item

http://www.sanantonio.gov/emergency-preparedness
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